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A NOTE FROM OUR BOARD CHAIR
The Sustainable Development Goals (SDGs) provide an ambitious roadmap for the critical role all
companies can play in helping eradicate poverty, improve opportunity, advance equality and protect
the planet. The mission of IMPACT2030 is founded on the belief that when companies join forces and
harness the skills, expertise and creativity of their people as a force for good, they can change the
world. We are mobilizing the IMPACT20303 network – representing millions of employees around the
world – and connecting companies, United Nations agencies, governments, community stakeholders
and NGOs on the ground to advance the SDGs.
To highlight best-in-class approaches to how companies are developing their human capital investment strategies and activating the passion of their employees as agents of change, IMPACT2030
introduced their Innovation Awards in 2018. Each award winner (an IMPACT2030 Partner company)
exemplifies an extraordinary commitment to matching the passion and talent of their people to
some of the world’s largest programs.
Our second annual Awards have now been announced, and we are proud to highlight Case Studies
from each of our winners from 2018 and 2019, 11 in total, in the following report: “Innovation in
Human Capital Investments for the SDGs.” These companies, from a broad cross-section of industries,
are creating sustained impact in the communities where they live and work and developing purposeful
partnerships to advance the SDGs.
Together we can achieve more. It is my hope that this report demonstrates to you the tremendous
momentum already underway; showcases the vast potential of the IMPACT2030 network to advance
the SDGs through the power of their human capital – and leaves you inspired, informed and moved
to action!

PETER BODIN

Chairman of the Board of Directors, IMPACT2030
Global CEO, Grant Thornton International Ltd
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TATA CONSULTANCY
SERVICES

Igniting Interest in STEM by Leveraging the Expertise
of our Employees and Community

EXECUTIVE SUMMARY
Augmented reality, IOT, driverless cars, agile systems and other technologies are
disrupting sectors across the global economy. But companies are facing crucial
supply and demand issues. The talent pipeline is lacking qualified applicants to
keep fueling the engine of innovation.
In 2009, Tata Consultancy Services (TCS) launched goIT, a student innovation program, in response to this demand. The program’s objective is to demystify computer science and help students gain the skills and confidence required to pursue
Science, Technology, Engineering, Math (STEM) degrees and careers. During the
program, TCS employees mentor middle and high school students, sharing their
industry expertise while demonstrating an important link between STEM education
and careers in the technology sector. goIT was designed to include TCS’ core skills
of research excellence in consulting, technology expertise, skill-based volunteerism,
and philanthropic investments and as of 2019, the Sustainable Development Goals,
into its curriculum.

ORGANIZATION

SECTOR
IT Consulting
HEADQUARTERS
Mumbai, India
SDGs IMPACTED BY
THE CASE STUDY

BACKGROUND
In the United States alone, there are currently 557,903 open
computing jobs, representing the number one source of
new employment. Yet, only 49,291 computer science college
majors graduated last year. The Bureau of Labor Statistics estimates that by 2020, there will be one million more
computer science-related jobs in the U.S. than there will be
qualified candidates to fill them. In fact, less than 10 percent
of more than 50 million students in K-12 public schools are
taught computer science concepts. It is evident the world’s
financial future depends on developing a knowledge-driven
economy and producing more graduates with STEM-based
skills. Since its launch, goIT has:
Engaged 25,000+ students in 77 cities across North America.
Reported that 70 percent of all students who completed
the goIT program saw an increased interest in STEM, and
94 percent agreed that goIT increased their interest in
pursuing a STEM career.
3,800+ TCS volunteers have contributed more than 240,000
hours towards the goIT program.

“Programs like goIT truly strengthen

access to opportunities and our
communities, and I am delighted to
see the initiatives being taken to
teach students in grades eight and
nine about careers in the STEM field.
The coding, programming and design
thinking skills being taught to students
in schools across Toronto are essential
skills that will empower our youth to
discover their talents and explore the
many fascinating careers in STEM.”

- HONOURABLE MITZIE HUNTER
Canada’s Minister of Advanced Education and
Skills Development for Ontario

OUR SOLUTION
goIT is TCS North America’s flagship STEM education student engagement program and draws from its workforce to
guide mentorship and instruction in classrooms of underrepresented and under-resourced populations. At its core,
goIT is an inventive approach to develop problem-solving
skills during which students become digital innovators that
design solutions to problems facing their communities;
these problems are often rooted in the Sustainable Development Goals (SDGs), which TCS is committed to directly
impacting. With a focus on SDGs, students use empathy,
design thinking, and an entrepreneurial pitch process
as part of the goIT experience, which closely mimics the

PARTNERSHIPS
IN PRACTICE
The STEM skills gap is a problem only a holistic, crossdisciplinary approach can solve. TCS has partnered with
other industry actors (clients), education partners and
local/federal governments to address these barriers by
delivering a digital innovation program that can be integrated in a transdisciplinary approach.
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iterative, agile methodology of TCS's customer innovation
lifecycle. During the program, students design, prototype and pitch a solution to a problem or inefficiency
facing their community. Throughout the program, TCS
volunteers work alongside students to mentor them as
they develop their concepts, keeping current industry
trends and technologies at the forefront. Although the
program targets middle and high school students, with
minor modifications, the program can be easily tailored to
reach learners of all ages in a variety of delivery formats.
TCS works directly with local nonprofit organizations and
government agencies to identify school districts where
the goIT program will be implemented. By leveraging the
train-the-trainer model, TCS has been able to dramatically
scale the program by empowering educators with the content necessary to bring goIT to their classroom, while also
preparing them to introduce the SDGs to their students as
part of the program experience. Upon completion of the
program, with a new understanding of the SDGs, teachers
can integrate the SDGs and computer science skills into
units well after the program culminates.

THE RESULTS
For nearly a decade, goIT has continued to expand and
adapt to address the ever-changing needs of the STEM
talent pipeline. As a result, TCS has been able to directly
impact 25,000+ students (half of which have been young
women, an underrepresented group in the STEM field)
across 77 cities in the United States and Canada.
Since this program began, over 45 percent of TCS CSR
projects impact SDG Target 4.5 while maintaining the
program integrity and quality of student engagement.
Through post-event surveys, 70 percent of all students
who completed the goIT program reported an increased
interest in STEM disciplines, and 94 percent agreed that
goIT increased their interest in pursuing a STEM career.

CALL TO ACTION
Industries who want to successfully support the community need to understand that multiple stakeholders – both
internally and externally – are needed for engagement. When considering every voice at the table, the beneficiary
(in this case, our students) must be the focus of all conversations and program goals.
The core competencies of the human and intellectual capital within an organization are the most valuable and
readily available skills to leverage. It is through the passion and knowledge of your employees that you will
find success on a grand scale. goIT ignites the initial spark in students to pursue a STEM career. By developing
cross-sector partnerships, we can collaboratively create STEM programs and initiatives in a systemic and sustainable approach.
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THE LIBERIA CASE
INDEX PROJECT
Engaging employees in big-picture solutions
that have tangible impact

EXECUTIVE SUMMARY

ORGANIZATION

SECTOR
Legal Services
HEADQUARTERS
London, United Kingdom

During the political upheaval and civil war under the regime of Charles Taylor
(1989 to 2003), Liberia’s legal system collapsed. The Liberian legal system had
been rooted in common law and is precedent-driven full stop. Judges require
access to previous case decisions when giving a ruling in a case. Post-war, the
lack of an index for ease of searching previous case decisions was identified
as a significant challenge to restablishing the rule of law and the development
of an equitable and stable society. Once peace was established in the country,
Lawyers Without Borders conducted a needs assessment, and in consultation
with the Chief Justice of Liberia, uncovered a critical need for a case index.
Linklaters was invited to help research Liberia’s case law, write individual
case summaries, and then index every case for ease of reference. Linklaters
commenced the project in 2009 because the firm believes the rule of law plays
a critical role in strengthening legal systems and contributes to the conditions
needed for a stable government and safer society.

SDGs IMPACTED BY
THE CASE STUDY

INNOVATION IN ACTION
Since the initial publication of the case index and summaries in 2010, Linklaters has completed two index updates,
encompassing cases from the 1800s through 2017. In order
to enable this massive undertaking, Linklaters created
opportunities for its lawyers from across its global offices
to contribute to the project remotely. The complexity of the
project extended beyond specific legal expertise and other
business and administration support was contributed from
other professional volunteers throughout the firm. Since its
start, 378 lawyers and interns across 18 Linklaters offices
have contributed over 9,200 hours to the project.
Moreover, this work has helped to anchor efforts to rebuild
Liberia’s judicial system and has contributed directly to the
establishment of a consistent rule of law. The index ensures
that Liberia’s judges and lawyers are able to access, consid-

er, and build upon Liberian case precedent. And the index
has been made available not only to the judiciary in urban
areas but throughout rural areas as well. Copies are also
lodged with the Law School of Monrovia as well as Cornell
University and the US Embassy in Liberia.
Internally this extensive undertaking has contributed to
Linklaters own sense of social value and contributes to the
firm’s employee value proposition demonstrating it as a
great place to work for socially-aware talent. This project
also directly contributed to the decision from Linklaters to
recognize pro bono volunteering as chargeable time for the
purposes of its lawyers performance evaluations, weighing
contributions to pro bono efforts equal to fee-paying work
in the eyes of the firm.

KEY OUTCOMES
AND LEARNINGS
This project is a unique example of cross-sector partnership to address a pervasive and systems-wide barrier for
community success. The future of Liberia’s judicial system
is meaningfully changed given this program—the impact
this work has on the country and its citizens cannot be
measured and will endure for generations to come. Many
organizations would not consider a program with such a
significant scope or such a lengthy runway for completion,
but Linklaters prioritized its commitment to the rule of law
as a core tenet for any flourishing community, and persisted through the project.
In doing so, Linklaters developed remotely accessible
trainings and databases for its employee volunteers and a
comprehensive suite of instructions and templates suitable
for mass volunteer participation. While time-consuming
to prepare, these resources have served Linklaters well in
similar projects the organization has committed to given
their new capabilities.

A courtroom in Liberia - John Moore/Getty Images News

PARTNERSHIPS
IN PRACTICE
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The Liberia Case Index Project was identified and initiated
by Lawyers Without Borders, and supported with an initial
grant from The World Bank, which provided support for the
indexing of cases until 2008. Cooperation with the Liberian
judiciary was critical as was the collaboration with Thomson Reuters who published the index. The partnership of
these organizations has been critical for the success of this
project and the over-10-years endurance of this collective
effort is a testament to the enduring nature of these particular partnerships.
A deeply seeded belief within Linklaters, that robust economies and stable communities are dependent upon the existence of clear laws, consistently applied, is echoed in the
partnership of employees who have contributed thousands
upon thousands of hours in support of the project so far.

“The Liberia Case Index Project

illustrates the enormous potential
of strategically leveraged pro bono
resources and truly demonstrates
‘best practice’ in long-term
sustainability. The impact of
distributing the Liberian case
digests and index would truly not
have been possible without the
commitment, vision and skill of the
superlative team at Linklaters.

”

- CHRISTINA STORM,
Founder & Director of Lawyers Without Borders

CALL TO ACTION
Linklaters experience on this project has been highly positive. They would encourage firms and companies to
apply their professional skills pro bono to complex projects. While such projects can be daunting, staff are
clearly motivated to devote time to big-picture solutions that will have tangible impact. Excellent project
management and building the right partnerships will make a project with longevity possible.
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PIEDRA PAPEL TIJERA

ORGANIZATION

(ROCK PAPER SCISSORS)

Engaging employees and business partners to
impact communities at scale across Latin America

EXECUTIVE SUMMARY

SECTOR
Telecommunications,
Media & Technology
HEADQUARTERS

The complex geo-political environment of AT&T’s Latin American operations combined with the vast vulnerable and distant communities in the
region gave impetus to the Piedra Papel Tijera (PPT) program. It helped
align AT&T’s regional community engagement efforts with post disaster
relief actions across multiple countries, stakeholders and partners across
Latin America. This program provides an opportunity for the company to
grow and leverage itself as a better community member and a leader in
volunteerism and community engagement.

Dallas, Texas, USA
SDGs IMPACTED BY
THE CASE STUDY

IMPACTING THE MOST
VULNERABLE COMMUNITIES
The initiative was inspired, quite simply, by the TV Show
“Extreme Makeover Home Edition”. Given the high levels
of vulnerability and poverty in Latin America, the company
aimed to address and service the most vulnerable, forgotten,
distant and dangerous locations in the region by activating
its most important resource: AT&T Employees. The program
kick-started in 2009 with a project that endeavored to meet
the needs of a Senior Citizen Center in Zarate, Argentina.
Their simple request for a basic programming decoder for
their entertainment quickly resulted in AT&T volunteers infusing new life into the residents with actions that transformed
their home. From that one project initiated by DirectTV in
2009, the program has expanded to 267 projects in 13 countries, including Argentina, Brazil, Colombia, Chile, Ecuador,
Haiti, Mexico, Peru, Puerto Rico, Trinidad & Tobago, Uruguay,
and Venezuela. There is an average of one Piedra Papel Tijera
project underway in the Americas every 15 days.

The success of the Piedra Papel Tijera program hinges on
AT&T employees. Since its inception, over 14,000 AT&T, DIRECTV and SKY volunteers (not counting volunteers from the
program’s partners) have participated in Piedra Papel Tijera
activities—out of a total Latin America employee base of
34,000. This Force for Good has benefited over 250 institutions by:
Rebuilding community centers that service abandoned
children, the disabled, and terminally ill seniors
Reconstructing schools, libraries and training facilities
Rebuilding of community farms and community
vegetable gardens

PARTNERSHIPS:
BETTER TOGETHER

KEY OUTCOMES
AND LEARNINGS

Since the inception of Piedra Papel Tijera, the company has
used its respected reputation in the Latin America region,
high visibility, influence, and communication reach as a
broadcaster, to seek partner companies at a local, national
and regional level to participate in the projects, bringing
their own unique skill sets. Given the company’s entertainment DNA, the activities of each project are captured in
production and edited to reflect a genuine reality TV series:
Piedra Papel Tijera. This original TV series also enables the
ability to recruit more companies for partnership and
collaboration, while gaining positive reputational exposure
for the company and its partners via the broadcast.

The Piedra Papel Tijera program has empowered AT&T employees, its partners and communities across Latin America.
Contributing factors to the program’s success include:

“The heart that beats in any

A GENUINE AND FEARLESS SPIRIT — The projects take
place in some of the most vulnerable, distant, and impoverished communities, fueling volunteers to make a true impact
and generate memories that will last a lifetime.

organization or corporation is the
same heart that can make ANY
community engagement activity
successful. At AT&T Latin America,
we have executed projects with as
little as USD 2,000 and as large as
USD 250,000—however, the most
valuable element is the volunteers
that execute the program whatever
the budget. The human spirit and
creativity is what maximizes and
expand those investments.
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GRASSROOTS EFFORTS WORK — This is true within a
Corporation and it is certainly true within the communities
serviced.
THERE ARE NO SUBSTITUTES FOR PEOPLE (VOLUNTEERS) — The indomitable spirit and creativity of the com-

pany’s employee volunteers are core to the success of this
program. They are what maximizes and expands the impact
(not a check book).

FOCUS ON MISSION — Each project’s goals are clearly set
and must come to a conclusion within the period of up to
7-days of volunteer action.
PARTNER BEFORE APPLAUSE — Brand recognition for
all partner organizations participating takes a back seat
to building true relationships.

”

- SANDRO MESQUITA,
AVP, CSR & Environmental Sustainability Latin America,
AT&T

Some of the program’s positive impact includes:

SNAP
SHOT

AT&T Latin America having witnessed a rise in its Great Place to Work score in every operational unit over the past five years with community engagement gaining significant impotance and influence in the survey results.
Employee driven communication of Piedra Papel Tijera projects inspire the workforce with
each of the 25 to 35 project calls-to-action annually receiving 100 responses for every one
volunteer place available.

2019 INNOVATION AWARDS
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UPS ROAD CODE

ORGANIZATION

Mobilizing the expertise and volunteer spirit
of UPSers to keep young drivers safe

EXECUTIVE SUMMARY

SECTOR
Industrials

With more than 1.2 million road deaths globally occurring each year, specific stand-alone Road Safety Targets are incorporated into the SDGs to draw
attention to this crisis. UPS, recognized as a leader in Road Safety, has long
worked to deliver road safety education to young and novice drivers who are
the highest number of those who die in road crashes. Taking its knowledge
of defensive driving skills, in 2009 the company developed Road Code® Teen
Safe Driving Program based on what the company teaches its own drivers.
The program, which now has an extended global reach in nearly every continent, takes the expertise and volunteer spirit of UPSers to better prepare
young drivers for road hazards not addressed in traditional driver education
courses. To further expand on the company’s commitment to road safety for
young people, the UPS Foundation has forged partnerships with youth organizations in emerging markets to leverage its resources and the expertise of
UPSers to provide life-saving traffic safety knowledge and skills.

HEADQUARTERS
Atlanta,
Georgia, USA
SDGs IMPACTED BY
THE CASE STUDY

THE PASSION OF UPSers FOR SAVING YOUNG LIVES
UPS Road Code, a five-hour curriculum, teaches the driving
and safety skills the company provides its drivers, modifying it for young and novice drivers. Focusing on areas that
affect teens, such as distracted driving, impaired driving
and being a safe passenger, over the past decade UPS has
partnered with community youth organizations to teach
these critical skills to youth around the world.
To deliver the curriculum, over 350 UPSers are trained as
volunteer instructors—and since the program launch, more
than 1,500 employees, their families and retirees have volunteered to teach the curriculum with the aim to save lives.
The interactive, media based curriculum engages teens in
both game play and behind the wheel of a hands-on simu-

SNAP
SHOT

lator where they get to practice what they have learned.
By putting better drivers on the road around the world—
and touching over 58,000 young and novice drivers—UPSers
are building a generation whose safe driving and passenger
skills to keep not only themselves safe, but their families
and friends also for years to come.
To empower young people to be part of the solution, in the
USA, the UPS Foundation has created the Road Code Ambassador program in collaboration with Boys and Girls Club
America. The program inspires teens in local Clubs to serve
as the face of the UPS Road Code program to support peer
recruitment and promote safe driving in their communities.

The program’s impact has been measured through a three-phase evaluation completed
by the Center for Disease Control (CDC) Foundation. Phase I allowed for the creation of
conceptual logic modules and an evaluation of the curriculum; Phase II was evaluation of
the impact on the teens learning the program and development of a Pre and Post-test for
understanding; and Phase III did the hands on evaluation of how the leafing impacted the
skills of the teens who had been through the program. The study identified improvement
in several safe passenger and safe driving behaviors.

PARTNERSHIPS MAKE IT HAPPEN:
A GLOBAL FOOTPRINT
The contributors to the success of Road Code are the
passion of the UPS volunteers who teach the curriculum
and the strong partnerships that UPS has forged with
youth organizations around the world. By collaborating
with community-based organizations, UPS is reaching
underserved communities where the availability of traffic
safety programs is limited. The scale of the UPS Road
Code program continues to grow with UPSers volunteering
to teach safe driving skills in the United Kingdom, Mexico,
Canada, Germany, United Arab Emirates and China, with
pilot programs in Austria and Morocco.
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Gonzalo Rodríguez (FGR). FGR aspires to protect children
in Uruguay and throughout Latin America and the Caribbean from the dangers of roads and vehicles. And, a partnership with FIA and IFRC is engaging UPSers in India and
other emerging markets to help address the safe driving
issues there. These partnerships enable UPS to continue
to place an emphasis on those young people needing
road safety education in communities around the world.

Through a partnership with the Asia Injury Prevention
Foundation (AIP Foundation), the UPS Foundation and UPSers are reducing the number of traffic crash injuries and
fatalities in Cambodia, Thailand and Vietnam. AIP Foundation’s Helmets for Kids program focuses on comprehensive road safety education; increasing access to quality
helmets; educating children, their teachers and families
on the importance of wearing helmets; and advocating for
legislation requiring children to wear helmets.
In South America the UPS Foundation amplifies its road
safety agenda through a partnership with the Fundación

IN CONCLUSION
The success of the UPS Road Code program is that it combines the UPS Foundations community investments, the
company’s resources and expertise, and the volunteer spirit of UPSers to build safer, more resilient and inclusive
communities around the world. Anchoring its programs in SDG 17 Partnerships for the Goals, UPS recognizes that
community, public and private sector collaboration is essential to keeping communities and their citizens safe.

“Road accidents are the No.1 killer of teen drivers in the United

States and we know that young drivers are also disproportionately
impacted in countries around the world. It is an honor for UPS
and UPS volunteers to teach their road safety skills and expertise
through UPS Road Code to help save young lives that may otherwise
be vulnerable to injury or death and enhance the overall safety and
welfare of our communities around the world.”
- EDUARDO MARTINEZ,
The UPS Foundation President, Chief Diversity & Inclusion Officer
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SAP COLLABORATION
FOR GOOD
Building partnerships in all sectors
to create greater impact

EXECUTIVE SUMMARY
As a Founding Partner of IMPACT2030, SAP believes that no one organization can
achieve the SDGs alone. Increasingly, SAP is collaborating with like-minded customers and partners alongside the public and social sectors to drive collective
impact. This approach allows us to tap into our vast ecosystem as well as the
global community to deliver socio-economic impact far beyond the walls of SAP.
Multi-stakeholder partnerships are internally summarized under the header of
SAP Collaboration for Good.

ORGANIZATION

SECTOR
Enterprise Software
HEADQUARTERS
Walldorf, Germany
SDGs IMPACTED BY
THE CASE STUDY

SAP’S APPROACH TO IMPACT:
SAP is powering opportunity for all people through digital inclusion, collaborating across the public, private and social sectors, in more than 93 countries
through meaningful experiences that grant access and inspire the pursuit for
lifelong learning. SAP Collaboration for Good initiatives concentrate on two
of SAP Corporate Social Responsibility’s key program pillars: Building Digital
Skills and Accelerating Non-Profits and Social Enterprises to be Best-Run.

BUILDING DIGITAL SKILLS
SAP is preparing the future of work by generating inclusive
opportunities for underserved people, communities, and nations by:
1.) broadly inspiring teachers, youth and young adults through access
to technology and digital education; and
2.) increasing employability for underserved people through technical
certifications and bootcamps.

SNAP
SHOT

In 2018, SAP built capacity for over 800 innovative non-profit organizations and social
enterprises. Since 2012, the SAP Social Sabbatical portfolio as part of SAP’s Collaboration
for Good has placed 1,051 employees in a pro-bono volunteering partnership with 341
organizations delivering an in-kind of €15.8M and 279,000 service hours, impacting 4.9M
lives. In 2018 specifically, 257 employees participated in 89 projects with a total in-kind
contribution of €3.3M and 67,860 volunteer hours.

ACCELERATING
NON-PROFITS AND
SOCIAL ENTERPRISES
TO BE BEST-RUN

COOPERATING WITH
SAP’S CUSTOMERS
FOR COMMUNITY
IMPACT IN INDIA

SAP launched several SAP Social Sabbatical programs
including BMW Group in Colombia, EY in Brazil and
Rwanda, and Nestlé in Rwanda. These programs included participation at the highest levels of the organization. In 2018, SAP also launched, Corporate Champions
for Education, a program managed by PYXERA Global.

The Indian government estimates that around 90 percent of their
population is digitally illiterate, and that two-thirds live in areas
with little access to digital infrastructure. According to the EY
report, “Future of Jobs in India,” by 2022, almost 10 percent of the
India’s workforce will be deployed in professions that do not exist
today. To address this skills gap, SAP and its customers and partners, including ITC Limited, Larsen & Toubro, and RPG, launched
Code Unnati. In 2018, Code Unnati reached 414,486 students and
teachers, with 5,125 students receiving job-skills training which
resulted in direct employment for 42% of those participants.

SHARING KEY
LEARNINGS
Over the course of implementing these new collaborations and multi-sector partnerships for good, SAP’s key
insights include:
START SMALL AND PILOT: Starting with a small pilot
ensures that the all parties’ needs will are met and
achieved on an equal footing. Take risks. Fail fast.
Take note of what works and what doesn’t for future
programs.
BE FLEXIBLE & TRUST THE EXPERTISE OF OTHERS: For
cross-company collaboration to work build in flexibility
and time to build trust into the program design to share
expertise and learn from one another.
DIVERSITY AS A FOUNDATION FOR SUCCESS: The diversity
of multiple company employees bringing different organizational cultures from across multiple generations
delivered better results for the program and enhanced
the experience of volunteers.
LOCAL ROLES FOR GLOBAL GOALS: Developing the project under the umbrella of the SDGs and IMPACT2030
allowed volunteers to see their efforts as connected
and a part of something bigger.

CALL TO ACTION
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SAP SOCIAL SABBATICAL:
A PRO-BONO CONSULTING
PORTFOLIO
This pro-bono consulting program aims to solve the concrete business challenges of nonprofit organizations and social enterprises,
focused primarily in the areas of quality education and workforce
inclusion. SAP employees work alongside other internal and external leaders and leverage their skills to help organizations solve
business challenges and maximize their societal impact. As of 2018,
SAP’s Social Sabbatical global pro bono program has placed 1,051
employees including multiple customers, with 341 social sector
organizations delivering an in-kind of €15.8M.

“Collaboration for the SDGs is not only about colla-

boration in the private sector it is a multi-stakeholder
effort and I would like to invite you all to move the
needle from conversation to action. As the old proverb
says, if you want to go fast, go alone. If you want to go
far, go together.

”

- ALEXANDRA VAN DER PLOEG,
Head of Corporate Social Responsibility, SAP SE

In 2019, SAP launched Corporate Champions for Education in partnership with PYXERA Global. Employee volunteer
teams, consisting of representatives across companies and sectors, will collaborate to increase the capability of
organizations that focus on preparing youth and or adults for a digital world. Programmatic funding will be hosted by SAP and individual participation will be the responsibility of each host company. All companies, large and
small, are invited to take part. To learn more, please contact: corpchampion@pyxeraglobal.org.
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PUTTING PURPOSE
TO WORK AT PIMCO
Making advances to address SDG2 (Zero Hunger)
across their global footprint.

ORGANIZATION

SECTOR
Financial Services
HEADQUARTERS

EXECUTIVE SUMMARY
Purpose at PIMCO is the firm’s strategy to unify philanthropic and social
impact efforts across every level of the organization and across its global
footprint. The initiative focuses those efforts across two key Sustainable
Development Goals - SDG 2 (Zero Hunger) and SDG 5 (Gender Equality).
Informed by employee input and community need, Purpose at PIMCO
leverages financial investment from the company and activates their
employee volunteers to drive measurable impact worldwide.

Newport Beach,
California, USA
SDGs IMPACTED BY
THE CASE STUDY

AN INTENTIONAL PROCESS
In 2018, PIMCO relaunched their Foundation’s efforts as Purpose at PIMCO. This shift was driven by a commitment from
the organization to be more intentional and integrated with
their Foundation’s giving (PIMCO Gives), employee engagement and volunteering efforts (PIMCO Acts), and leadership
and advocacy work (PIMCO Advocates).
After research to identify causes where the company could
make the greatest effort, and further informed by a series
of employee listening and feedback tours, two cornerstone

issues were identified (SDG 2 - Zero Hunger; SDG 5 Gender Equality) that would direct Purpose at PIMCO
efforts going forward. Specific to SDG 2, the company
underwent further exploration and research to identify
an organization they could partner with directly and over
the long term to activate employees and funnel funding
to create desperately needed impact in the area. The
result? A multi-million dollar financial and human capital
investment partnership with The Global FoodBanking
Network (GFN).

CREATING A GLOBAL NARRATIVE
This laser focus on SDG 2 allowed PIMCO to target
impact and create a global narrative around the
challenge faced and what, specifically, PIMCO and
its community of employees, clients, and partners,
could do to bring about change. This focus allowed
an agenda set in the head office to be easily translated and applied to local communities across the
globe and for that effort to be manifested across
multiple channels of PIMCO’s work including direct
service volunteering and pro bono volunteering.
To activate the collaboration, PIMCO made an

initial $1 million investment in the Global FoodBanking
Network in 2018 and identified 12 local food bank
partners in each of its global offices. PIMCO then
inten-tionally built internal awareness and agency for
SDG 2 by mobilizing its human capital through
traditional and skills-based volunteerism. In 2018,
PIMCO employ-ee’s contributed nearly 5,000 hours to
further support organizations working to alleviate
hunger in the local communities; including the 12
Global FoodBanking Network affiliated food banks.
CONTINUED >
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CONTINUED >

In 2019, PIMCO has sought to evolve its existing Pro
Bono Corps to align to its SDG priorities by engaging
employees in 3 hunger projects aligned to PIMCO’s
financial and analytical expertise, along with
investment in technology innovation and integration.
Projects focus on data collection and analysis, development of digital inventory systems and process
mapping.
Working with the Global FoodBanking Network has
meant that PIMCO’s support can be targeted to a

specific need and maximized across the organization’s
global footprint. Additionally, the organization’s global
network of food bank affiliates provide ready opportunities for local activation at PIMCO office around the
world.
This relationship with Global FoodBanking Network is
further strengthened with the appointment of a PIMCO
Managing Director to its Global Board of Directors bringing
business expertise and insights to help build capacity.

OUTCOMES

KEY LEARNINGS

In addition to selecting Global FoodBanking Network as
a strong partner to help activate on the strategy, PIMCO
instituted a measurement and feedback mechanism
through a partnership with True Impact to help measure
the impact of Purpose at PIMCO’s work. PIMCO's 2018
grants have resulted in 1,701,064 people experiencing
improved food security - a social return on investment of
17,000 per $10k invested. When combined with its
volunteerism and board service efforts, which provided
$55,800 in additional value, 1,795,983 people have
experienced improved food security as a result of PIMCO’s
efforts to alleviate hunger. Due to PIMCO’s reinvestment in
Global FoodBanking Network and their other partners, as
well as the enhancements to volunteer efforts including its
pro-bono core in 2019, PIMCO has already nearly matched
its results and is on track to far exceed the impact of the
previous year.

Over the course of the two years since the Purpose at PIMCO
launch, a few key items have revealed themselves as core to
the program’s success:

“Intentionally aligning our skilled

and traditional volunteer efforts
to our philanthropy not only helps
us further advance our partners’
work, but also enables us to
better connect our colleagues to
our global priorities and make
meaningful progress towards
SDG 2 - Zero Hunger.

”

- SAPNA SHAH,
EVP, Head of Corporate Responsibility, PIMCO

Giving the employee’s voice a platform to inform the organization’s priorities has meant strongly seeded support
from across the global employee base—every employee
at PIMCO can understand the impact they can have on
SDG 2 Zero Hunger and are passionate to help affect
change against the problem.
Narrowing the firms focus to two core areas has enabled
the organization to be more intentional and investments
(financial, social and human capital) to be exponentially
more impactful because they are all supported by one
another.
Committing to just two areas of focus has enabled PIMCO
to develop a competency and build expertise in the issue
of hunger that they can take and share across their network of clients, external colleagues, and communities.
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SDGS & ME

ORGANIZATION

Iberdrola’s Employees as Drivers of Action
for the SDGs

EXECUTIVE SUMMARY
Iberdrola believes that volunteering is a force for achieving a better world by
leveraging the unique potential of human capital. When Iberdrola integrated the
SDGs into its business strategy and sustainability policy, the company realized it
faced a great challenge: How does the organization take advantage of the huge
potential that volunteering has on advancing the Sustainable Development
Goals? And how can the company activate its employees around the SDGs to
inspire awareness and provide opportunities for them to be agents of change
and make an impact?
In 2016, Iberdrola decided that the best approach was to align its corporate
volunteering program to the SDGs and launch a campaign to educate and
engage Iberdrola’s 34,000 employees. And so, SDGs and Me was born.

SECTOR
Energy
HEADQUARTERS
Bilbao, Spain
SDGs IMPACTED BY
THE CASE STUDY

BACKGROUND
In 2016, Iberdrola embraced the Sustainable Development
Goals as part of its business strategy and sustainability policy. This commitment to these Global Goals is also embedded
into the company’s governance model by, adding it to the
by-laws, mission, vision, and values. Additionally, Iberdrola
became the first company to link the SDGs to its long-term
incentive plan, as approved at the General Shareholder’s
meeting, held on 31 March 2017.
In addition, an internal SDG multidisciplinary committee was
created to review the activities carried out by the company
in line with this commitment. This committee meets every
two months and represents all businesses from across the
company. The Committee, as well as the communications
department, local corporate volunteering program managers
and NGO partners, were all incredibly valuable in the development and launch of SDGs and Me.

SNAP
SHOT

The company held a “SDG Human Wave” in Paseo de la Castellana in Madrid to promote
awareness for the SDGs. More than 400 employee volunteers joined friends and family
members in the Human Wave, all wearing t-shirts representing the SDGs.

OUR SOLUTION

THE RESULTS

Making the SDGs tangible and applicable is critical to
engaging employees in this effort. Employees need to feel
connected to the SDGs to be able to boost them. Iberdrola’s aim in this campaign was to make people believe
that a better world is possible, but that vision could not
be achieved without their involvement. SDGs and Me was
intended to put the employee in the driver’s seat of action
toward the SDGs.

Iberdrola is now 3 years into its efforts of aligning volunteering and related efforts with the SDGs. Since the beginning of the SDGs alignment project, Iberdrola has adopted
a specific framework to measure the impact of volunteering projects and activities. Each of the company’s social
initiatives are aligned with specific SDGs.

Some of the key actions Iberdrola took were:
An analysis and study of the scope of Iberdrola’s volunteer program to determine relevancy and scalability.
An articulation of Iberdrola’s key strengths as an organization and how they can contribute to community needs.
The development of a global volunteering portal with all
activities listed and what SDGs they support.
An internal communications and training campaign that
brought the SDGs to its employees in a very simple and
friendly way
The inclusion of the SDGs at the start of each volunteering program to remind employees of his or her
actions and connection to the SDGs.
Creation of a new Corporate Volunteering logo and
t-shirt design that reflects the company’s commitment
and contribution to the SDGs.
The introduction of an SDGs Welcome Session as part of
new employee orientation with an overview of how they
can contribute through volunteering for the SDGs.

CALL TO ACTION
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The feedback that Iberdrola receives from its volunteers and from the NGOs they collaborate with helps the
company influence and validate its efforts. Ultimately
the end-goal of this effort is to activate its employee and
volunteers around the SDGs providing them the opportunities to be agents of change and make a real impact.

“It makes me proud to work

at such a conscious company
that has linked its strategy to
the achievement of Sustainable
Development Goals. For every
volunteering activity published on
the website, it is clearly laid out to
which Goals it is going to impact,
which allows us as employees to
know what part are we playing in
making this world a better one.
TOGETHER, WE CAN MAKE A BETTER
WORLD TO LIVE IN BY 2030!”
- ANAIS AMANDINE LOUSON, Volunteer

By aligning a corporate volunteer program with the SDGs, you can bring the SDGs to your employees and volunteers. You can make the SDGs tangible and translate them into effective action by layering the SDGs on what you
are already doing. Through the SDGs and Me experience, several best practices have come to light:
Buy in from the company’s most senior leaders is critical to integrating these efforts across the organization
and across every level. From there, establishing the essential cooperation with all stakeholders (including
businesses from across the company) becomes more achievable.
Efforts should focus on only a few SDGs that are clearly aligned with corporate strategy and activity.
Continuous communication and integration of the key message wherever possible is important for
employee recognition

2019 INNOVATION AWARDS
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THE FEARLESS FORCE

ORGANIZATION

Hasbro employees help drive empathy and
inclusion as core competencies for today’s youth
SECTOR

EXECUTIVE SUMMARY

Toys

Hasbro’s largest signature philanthropic initiative BE FEARLESS BE KIND
was launched in 2016. Rooted in years of work focused on developing more
empathy in children, the program is designed to empower kids to have the
compassion, empathy and courage to stand up for others. To further
enhance and evolve the BE FEARLESS BE KIND campaign for greater impact,
the company set out to assess the program with input from subject matter
experts, non-profit leaders and their employees. The outcome? The launch
of The FEARLESS FORCE, an employee-centered initiative that empowers
highly trained Hasbro employees to act as mentors and educators. They
deliver this research-informed school-year curriculum in partnership with
the program’s community partners to affect how young people develop and
demonstrate empathy, compassion and courage.

HEADQUARTERS
Pawtucket,
Rhode Island, USA
SDGs IMPACTED BY
THE CASE STUDY

THE FEARLESS FORCE IN ACTION
By empowering employees through The FEARLESS FORCE
and the program’s associated curriculum, Hasbro is rooting
the company’s values through all steps of the employee
experience and bringing those values to young people
in communities across the globe. The FEARLESS FORCE
delivers this research-informed school-year curriculum
in partnership with the program’s community partners to
affect how young people develop and demonstrate empathy, compassion and courage. Program components build
upon one another to teach and reinforce key values and
provide young people an opportunity to learn and practice

SNAP
SHOT

key themes. Delivered to groups of young people (primarily
in school settings) by teams of two Hasbro employees, the
curriculum covers topics such as diversity, inclusion and the
United Nation’s Sustainable Development Goals—and provides an opportunity for young people to put their learning
into practice through design sprints. These design sprints,
using a Design for Change framework, allow young people
to identify a problem aligned with a particular Sustainable
Development Goal, define opportunities to affect the problem, and develop an action plan for change.

In one design sprint focused on SDG 4: Access to Quality Education, a third grade classroom
identified an opportunity to address school zone safety in their community. In this district,
students, many of whom walk to school, were concerned about speeding in their school
zone and how that may prevent kids from getting to school safely. Working with The FEARLESS FORCE mentors, students wrote letters to local officials and held a march for safer
conditions. Their efforts encouraged a stronger partnership between the school and local
infrastructure and resulted in the installation of speeding cameras, increased signage, and
greater focus on the issue.

PARTNERSHIPS
IN PRACTICE

KEY OUTCOMES
AND LEARNINGS

To ensure impact and efficacy in the program, Hasbro funded
research and resource development for key nonprofit partners,
including Special Olympics Unified Schools, World’s Largest
Lesson, NO BULLY, YSA (Youth Service America) and Design
for Change, to curate core content and develop a relevant
curriculum that could be delivered by employees directly
to young people in communities. By partnering directly with
experts in the areas of youth development and behavior
change, Hasbro ensured that The FEARLESS FORCE curriculum
was built on a solid foundation of informed research and best
practices. Employee leaders were also brought into the planning phase to provide input and feedback to the curriculum
design to ensure educational outcomes were supported
by employee capabilities.

In its first year, The FEARLESS FORCE delivered mentorship and support to over 650 children ages 4 through
18. Surveys administered to both employees and youth
showed overwhelmingly positive results: young people
saw an improvement in benchmarked empathy skills and
100% of employees report a positive change in outlook as
a result of the program.
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Key learnings from the pilot year will inform the program,
which is expanding to additional markets in the 2019-2020
school year. Hasbro found the program worked best in a
classroom setting (versus an afterschool program) and
has determined that the curriculum is best delivered in
teams of two or more employees.

IN CONCLUSION
Part of the success of this program started with
Hasbro’s willingness to acknowledge they were not
the experts on the topic and build this curriculum
in close partnership with subject matter experts.
Bringing the expertise of these nonprofits together
resulted not only in a strong program for Hasbro,
but an opportunity for these nonprofit organizations
to learn from one another and enhance their own
proprietary programs.
Hasbro sees this program as a real world example of
long-term skills-based volunteering that is engaging
employees, changing young lives, and contributing
to SDG 16 (Promote peaceful and inclusive societies)
and SDG 17 (Partnerships for the Goals).

“The FEARLESS FORCE takes action and it puts children in the

driver’s seat. We listen, give them the tools and empower
them to act on the Global Goals by addressing issues they
identify in their own backyard. It lets kids take the lead and
that’s so powerful. It’s so much more than being fearless and
kind; it fosters collaboration and shows young people how
much stronger we are together. ”
- MAUREEN DILGER,
Director of Global Brand Strategy & Marketing, Gaming Classics and Line Extensions, Hasbro
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AMBASSADORS FOR GOOD

ORGANIZATION

The Power of Employee-Led Skills-Based
Volunteer Programs
SECTOR

EXECUTIVE SUMMARY

Mining

Anglo American’s Sustainable Mining Plan embodies the company’s efforts to
succeed in business while contributing to positive social outcomes around
the world. To bring this plan to life, Anglo American launched ‘Ambassadors
for Good,’ an employee-led, pro-bono volunteering initiative, that creates
opportunities for employee teams to support local nonprofit organizations.
Using their technical and professional skills, the employees deliver specific,
time-bound projects designed to strengthen the nonprofits. The program was
modeled on the success of a similar program (Embajadores Programme) in
Chile. Leveraging five years of successful engagement and impact, the company
expanded the program to additional markets in 2018.

HEADQUARTERS
London, United Kingdom
SDGs IMPACTED BY
THE CASE STUDY

BACKGROUND
Anglo American is committed to connecting all its assets to
produce positive outcomes through its Sustainable Mining Plan,
including its human resources: employees. The company’s objective was to engage employees meaningfully across their global
footprint as well as build community resilience and capability by
strengthening nonprofit organizations. These twin objectives are
met in the Ambassadors for Good program.
Ambassadors for Good enables employees to identify
opportunities and form internal teams to support eligible
nonprofits through a fixed-term, pro bono engagement which is
further supported by a company-sponsored grant. The program
leverages an integrated project architecture that includes
executive and management support, intentional partnership with
the company’s communications and marketing teams, and a
robust program submission and tracking system. By actively
involving employees in the project planning and delivery,
Ambassadors for Good maximizes employee engagement and
community impact.

SNAP
SHOT

“Ambassadors for Good has a

reach far bigger than employee
volunteering. We helped our
partner organisation navigate
a complex stakeholder environment and structured and prioritised their communication plan.”
- DAVID BAXTER,
Ambassadors for Good 2018 participant

An Ambassador for Good project in the UK worked with an organization that supports the
leadership development of young migrants and youth from under-represented backgrounds
through mentorship. In another, an Ambassadors for Good team based in South Africa worked
with a social enterprise, WomEng, to support access and opportunity for girls and women in the
engineering and technology industry. The team supported this mission through the hosting of a
workshop for young girls to explore different careers in engineering.

INNOVATION IN ACTION
Building on the success of Embajadores Programme, Anglo American launched Ambassadors for Good in the UK and South Africa
in 2018 with impressive results: 72 employee-submitted programs
were approved for implementation and 65 of the submitted programs were completed. These projects were implemented by 228
volunteers who contributed 5,472 hours to support 63 nonprofit
organizations, positively impacting 120,000 beneficiaries. The
projects addressed issues in community aligned with a number
of the global goals, including quality education, good health and
well-being, and decent work and inclusive opportunities.
Program Critical Success Factors include:
BUSINESS IMPERATIVE: Firmly grounded and integrated into the
organization’s strategy with demonstrated management support
and participation
EMPLOYEE AGENCY: Enables employee agency (with explicit time
allowance) and direct action by self-selecting in teams who identify partner organizations that align to their personal passion
FINANCIAL SUPPORT: Each project receives up to GBP 5,000
in funding
CLEAR COMMUNICATIONS: Integrated and supported throughout
the organization, across multiple channels
IMPLEMENTATION & ASSESSMENT ASSISTANCE: Expert partners
support the program architecture, delivery, and employee
experience

PARTNERSHIPS
IN PRACTICE
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In order to effectively design and scale the program for
Anglo American’s broader employee base, the company
brought on critical partners, PYXERA Global and Tshikululu Social Investments, who brought their unique
expertise and experience in pro bono volunteering
programs to ensure Ambassadors for Good was built
on industry best practices and informed by relevant
expertise.
At the same time, the company identified various institutions with grantmaking expertise for each relevant
market in order to ensure organizations were appropriately vetted.

KEY OUTCOMES
AND LEARNINGS
While Ambassadors for Good is still in a controlled
launch phase, it has yielded outstanding results and
learnings that inform further expansion. In addition
to the critical success elements noted above, a few
components stand out as most unique and impactful
to the program:
It is a grassroots, employee-led program, putting
employee enthusiasm at the center and empowering
employees to take the lead.
Communications are clear, consistent across markets
and echoed across multiple channels.
Scoping Workshops prepare both the employees
and participant organizations for the each project,
creating a shared understanding, common expectations, and alignment for implementation.

CALL TO
ACTION

Employee-led, skills-based service projects, developed locally and aligned with business
imperatives globally, build capacity in employees, communities, and the company itself.
The strategies may differ, the community needs may vary, but this approach is scalable
for companies of all sizes to make an impact in the communities in which they reside
and rely upon for their long term success. Anglo American is willing to share the processes, documents, and other resources with any IMPACT2030 Partners to incorporate into
their own programs.
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THE EXCHANGER
PROGRAMME

ORGANIZATION

SECTOR

Pioneering community engagement and
collective action across the United Arab Emirates

Financial Services
HEADQUARTERS

EXECUTIVE SUMMARY

Dubai, United Arab Emirates

With the concept of employee volunteering being relatively new in the
United Arab Emirates (UAE), Emirates NBD is recognized as a pioneer
across the region for promoting the importance of serving others through
volunteer activities. The company’s award-winning Exchanger Programme
engages thousands of employees, friends, family members and external
business partners in volunteer activities in the UAE and beyond. By
integrating employee volunteering into the company’s business strategy, promoting social good as a business imperative, and actively encouraging the private sector to join these efforts, there has been
a groundswell of engagement across the region.

SDGs IMPACTED BY
THE CASE STUDY

ACTIVATING A CULTURAL SHIFT
In 2015, Emirates NBD made the decision to prioritize
community engagement as central to its company values
through the establishment of Exchanger – a dedicated
employee volunteering programme. While the concept of
giving back to others is a core pillar of shari’a (the UAE is
a majority-Muslim country), on an institutional level this
support has historically been offered through financial gifts
and in-kind donations. The introduction of the Exchanger
Programme shifted the conversation of giving back in the
UAE and created space for the practice to become much
more commonplace and actively encouraged.
The Exchanger Programme offers employees and partners
the opportunity to serve the community for a variety of
different causes including promoting financial literacy,
women’s empowerment, health and wellness, environment,
and community development. To encourage employees to
get involved in Exchanger, there is institutional support,
dedicated volunteer leave days, and an internal infrastructure to make finding opportunities easy. The bank has also
expanded the Exchanger programme to its business partners, namely suppliers and vendors as well as relatives

and friends of staff, in an effort to further volunteering
among the UAE community. Over the past four years, more
than 143,800 members of the public have been positively
and directly impacted by the Exchanger Programme.
Emirates NBD has implemented a specific business KPI
around employee volunteering, where every department
was expected to engage at least 20% of their workforce in
volunteer activities. In addition, performance numbers and
impact of the Exchanger Programme are audited by a third
party assessor, Sustainable Square, a global CSR and Sustainability agency.
To further encourage the culture of volunteering, the
company introduced Member Get Member (MGM) to inspire
employees to race to recruit the most fellow employees
to participate in Exchanger. The top recruiters are eligible
to participate in a short-term international Exchanger Trek,
with previous volunteering/trekking trips having taken
place in Nepal, Morocco and China, and top recruiters
for 2019 heading to Egypt.

PARTNERSHIPS
IN PRACTICE

KEY OUTCOMES
AND LEARNINGS

As an inaugural member of the IMPACT2030 UAE Impact
Council Executive Committee, Emirates NBD is
continuing its quest to encourage the private sector
across the UAE to collaborate through their employee
volunteer programs. Convened by IMPACT2030, the
Impact Council is bringing together the business
community, UAE government, and community
organizations to identify opportunities for collective
action around the SDGs. Together, the Council is working
to activate volunteering opportunities for tens of
thousands of employees in the country; promote collaboration between UAE-based organizations to amplify
the approach to volunteering; help member organizations better understand the impact of their employee
volunteering; and evolve to a focus on skills-based volunteering to further amplify the impact being made.

Since the program’s inception, Emirates NBD has surfaced a
series of innovative success factors that have contributed to
the program’s continued growth and progress. These factors
include:

PAGE 22

SHIFTING CULTURE — By using a top-down and bottom-up
approach, with company management team heavily involved
in the program and employee volunteer champions helping to
promote and direct activities at the team level
INCENTIVES — With volunteering being a newer concept for
many Eastern cultures based in Dubai, Emirates NBD worked
to showcase to other companies the benefits that volunteering
brings to an organization (i.e. skills development, teambuilding, employee engagement, etc.)
PARTICIPATION — By extending the invitation to participate
in volunteer activities to friends, family and non-employee
business partners, Emirates is contributing to a cultural shift
in the UAE overall
RECOGNITION — An annual Volunteer Summit tells the story
of the volunteer impact and provides direct recognition and
appreciation to top volunteers and teams
REPORTING — Extensive reporting allows Emirates NBD to
track volunteer participation and activity impact with local
partners
FLEXIBLE PROGRAMMING — While Emirates offers employees one paid day off to volunteer per year, the Exchanger
Programme also allows flexibility for employees to volunteer
outside of work.

“As a homegrown institution committed to serving the UAE community, Emirates

NBD was among the first private sector institutions to create a volunteering platform
for employees. The commitment and passion we have seen from our Exchangers is
outstanding. The Exchanger programme has become an integral element of the bank’s
corporate culture and we hope to continue to encourage more partners in the private
sector to join our efforts.”

- SHAYNE NELSON, Group Chief Executive Officer, Emirates NBD

SNAP
SHOT

To encourage UAE residents to give their time to volunteer in the community, Emirates NBD
produced Give in to Giving to celebrate “World Kindness Day” with the overarching message:
“Let’s take time to reflect on how we can make a difference. Let’s reach out to those who need
help and volunteer for causes that change us for the better, just as they change the world.”
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XTEAM®

& SKILLS
FOR CITIES BOSTON
A City-Wide Day of Skills-Based Volunteering
for the SDGs

EXECUTIVE SUMMARY
At Berkshire Bank, its people are its most powerful asset. Through its XTEAM
employee volunteer program, Berkshire Bank provides employees with
the framework and company resources, including paid volunteer time off,
to improve their community. As a member of IMPACT2030, the company is
committed to harnessing the expertise and skills of their human capital
to support the SDGs. While most of Berkshire Bank’s volunteer projects
contributed to the SDGs in some capacity, the company wanted to amplify its
impact; heighten awareness of the SDGs; and address fundamental challenges in its local communities by bringing together businesses and non-profit
organizations. In 2018, Berkshire Bank initiated a coalition to develop the
first-ever City-Wide Day of Skills-Based Volunteering for the SDGs in Boston.
A tremendous success, the initiative has continued into 2019 and, potentially, will expand its geographic reach in 2020.

ORGANIZATION

SECTOR
Financial Services
HEADQUARTERS
Boston,
Massachusetts, USA
SDGs IMPACTED BY
THE CASE STUDY

THE CHALLENGE
Throughout greater Boston, there was a general lack of awareness on the SDGs
and how they could impact local communities. In addition, businesses that were
already aligning their activities with the SDGs were looking for ways to ignite
action with their employees and inspire collaboration around critical issues
across the city. At the same time, more small and medium-sized businesses were
expressing interest in Skills-Based Volunteerism but needed guidance on how
to get started and lacked the resources to launch their own initiatives.

“If we expect to achieve any one of the SDGs, businesses of all sizes must come

together. That includes Small to Medium Sized Enterprises that make up 99% of
all businesses in the US and employ more than 50% of the human capital. That
untapped force for good is one of the main reasons we launched Skills for Cities
Boston offering a scalable model for partnership that brings together stakeholders of all sectors and sizes to address the global goals at a local level.”
- GARY LEVANTE,
SVP, Corporate Responsibility & Culture, Berkshire Bank
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OUR SOLUTION

THE RESULTS

Out of these challenges, a cross-sector collaboration
engaging non-profits and businesses of all sizes was born.
Launched in 2018, Skills For Cities Boston brought together
more than 150 employees from businesses of all sizes to tackle
16 non-profit service projects, each supporting an
SDG, in a city-wide day of Skills-Based Volunteerism. The Goals
of Skills For Cities Boston were to:

Launching and executing Skills for Cities Boston was about
harnessing the power and skills of the entire business
sector to support the work of non-profit organizations—
and creating a scalable, replicable model that galvanized
ongoing engagement in communities. The goal for Berkshire Bank was that businesses who participated would
see this event as an opportunity to foster ongoing collaboration through skills-based volunteerism to help achieve
the SDGs in Boston, and beyond. The results speak for
themselves:

Demystify Skills-Based Volunteering and the SDGs—of
particular importance for those small and medium-sized
businesses, where the investment in Skills-Based Volunteering and lack of knowledge of the SDGs can be a hurdle
to engagement.
Develop a cross-company, city-wide model for skilled
service in support of the SDGs that can be replicated in
other cities.
Galvanize ongoing collaboration across Boston between
businesses and non-profits in support of the SDGS.

PARTNERSHIPS
IN PRACTICE

Nonprofits who participated in Skills for Cities Boston,
reported $80,000 in social returns on investment.
The most frequent skills cited as developed by volunteers were: Collaboration/Teamwork (78%), Problem
Solving/Navigating Ambiguity (76%), and Creative
Thinking/Innovation (68%).
65% of volunteers, and 47% of non-profit staff reported
that they gained new familiarity about the role that they
play in advancing Sustainable Development Goals.

Skills For Cities Boston would not have happened without
the support of three critical organizations: Common Impact,
SVP Boston and IMPACT2030. In addition to these core partners, Berkshire Bank and Berkshire’s VP of Corporate Social
Responsibility, who also serves as the Regional Voice Lead for
IMPACT2030 in New England, played a major role in bringing
together the broader business community along with these
critical organizations. The first businesses to get involved after
Berkshire Bank included Cigna, State Street, BNY Mellon, Fidelity, PwC and the Federal Reserve Bank of Boston.
Since the Skills for Cities Boston initiative was the first of its
kind, there was no existing template or outcome data available
to use as a reference point. In order to bring the concept from
vision to reality, Berkshire Bank needed to build and develop
our own model from the ground up. This is where the strength
of its partnerships with key stakeholders became its most
important asset, as each organization contributed their own
guidance and expertise to the process.

CALL TO
ACTION

When it comes to replicating an initiative like Skills For Cities Boston, it may seem
natural to rely on the largest enterprises who have the clear resources and funding to
affect change. However, every company - regardless of size - has the ability to contribute in their own unique way. Organizations must reach outside their own networks
to identify other organizations that have the core competencies and local knowledge
that make events like Skills For Cities Boston possible.

